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Newsletter February 2010
The year of 2009 has been another successful one for TAFE Managers Association. We have increased our network activity and participated in many forums which promote and celebrate the work of TAFE students, support staff, teachers and managers. 
Our major activities included members welcome function; contributions to  research capacity through AVETRA; building our Web 2.0 capability;  fostering leadership though our leadership award scheme; supporting the NSW DET Meritorious Service to Public Education and Training Awards; implementation of our mentoring program; providing a VET practitioner forum in relation to TAFE staff development; supporting the Quality Teacher Awards; maintaining links and liaisons in the TAFE / VET sector; providing our Annual Conference focussing on Green Light for Green Skills; contributing to the AUSTAFE Annual Conference – “Network Knowledge Future the only edge you need” and participating in National Video Conferences; monitoring and managing developments with regular executive meetings; and celebrating our achievements with an end of year function held at Head Office in the William Wilkins Gallery in Bridge Street  Sydney. 
The focus for 2009 centred on our theme for the year of Green Skills. The Association’s charter is to help promote excellence in TAFE / VET. Our focus points have been to improve our communication processes and networks; performance and succession planning; and partnership arrangements. 

The Association is committed to providing a range of events and activities such as:

1. Members welcome function
2. TAFE NSW  Managers’ Annual Conference and Annual General Meeting
3. Group seminars / workshops for front line managers and Head Teachers

4. Topical  TAFE / VET seminars

5. Mentoring program

6. Leadership awards

7. Quality Teacher Awards contributions

8. AUSTAFE conference organisation

9. AUSTAFE videoconference support

10. AUSTAFE membership and promotion of activities

11. AVETRA conference support and Octobervet forums

12. Participation in TDA activities and interests

13. Regional meetings / seminars and workshops

Our membership is largely made up of sub groups such as: 

· Institute Directors and Associate Directors

· Institute Managers and College Directors (IMs 1-5)

· TAFE Central Units and Program Managers

· College and Campus Managers

· Head Teachers and Administration Team Managers

· Interstate members support for ACT, SA and TAS.

Our Partnerships, Associations and liaisons are divided into two groups:
AUSTAFE – our National Association
TDA – TAFE Directors Australia, our policy and political leaders

IVETA – our International Affiliated Association

AVETRA – our research contact Association

NCVER – our National Centre for official VET research

TAFE NSW / DET – our employers and provider of TAFE in NSW

Associate Professional Organisations:

ACE – Australian College of Educators

TAFETA – TAFE Teachers Association

AEU – Australian Education Union

AIM – Australian Institute of Management

IPA - Institute of Public Administration

AVTEC – Australian Vocational Teacher Education Consortium

CLI – Centre for Learning Innovation 

TAFE NSW – Workforce Development Unit

TVET – Technical and Vocational Education and Training

AIG – Australian Industry Group

ACCI - Australian Chamber of Commerce and Industry

BCA – Business Council of Australia

World Skills – Skills Olympics

Grad School of Management – Macquarie and University of NSW

VISTA – Victorian Professional Vocational Training Association

TAFE Development Victoria – State funded organisation for professional development

ATEM – Association for Tertiary Education Management – links with Higher Education.

Governance – Executive Group
Our function is to manage the objectives of the Association in an effective and prudent manner. We develop the program; manage the communication; manage the accounts; provide activities for and with members of the Association. 

Executive members promote the association activities in their Institute / Domain; canvass for new members; contribute to the governance of the association; coordinate and participate in the running of association events and activities; organise and host events; promote events and activities;  support and contribute to the communication network and help to develop the objects and  interests of the Association.
Office bearers:
President: 


Kevin Heys

Vice President:

Helen Kam

Immediate Past President: 
Louise Godwin

Secretary: 


Joy Duncan


Treasurer:


Robyn Vidler

Assistant Treasurer:

Val Wilson

Public Officer: 

Rob Young

Institute Representatives: 


NSI:



Russell Scott 

SI:



Di Craven and Carmel Ellis-Gulli

SWSI: 



Terri Connellan and Charmaine Stiffle

WSI:



Rick Duynhoven and Sharon Kerr

Hunter: 


Christine Goldsmith

Riverina:


Karla McCormack

WI:



TBA
NE:



Colin Mew and Pam Morgan
Head Office:


Kathy McCabe

Web Admin: 


Colin Mew
Developments in 2009
Our executive has taken on more of the administrative load of the Association as our secretariat service support from Well Done was discontinued in 2008. We elected a new Secretary and Treasurer and a new internet provider. Our thanks go to our Executive Team for their work in 2009.  Thanks to Rajesh Kumar from Auspower for his web site build and services as our website supplier. 
Our TAFE NSW Assoc membership stood at around 107 members at the end of 2009.  A special thanks to all who have supported events, activities and helped to develop the objectives and interest of the Association. We are working in a much more dynamic VET environment given the shifts in government at the National level and the emerging shifts with TAFE and the 21st Century at the NSW state level. Workforce development and professional networks are more important than ever given the changes at the local, state and national levels. There have been major shifts in global financial operations, climate change and the need for workforce development to have increased capabilities and flexibility to make meaningful adjustment in a competitive networked world.
Our activities in 2009 have included a very good range of events and initiatives:

· Members welcome function focussing on Green Skills, hosted by NSI in April.
· Participation in AUSTAFE Leadership Videoconference on 25 March 
· Executive meetings in February, April and May hosted by three Institutes.

· AVETRA research conference organisation and part hosting during April at Randwick/Coogee
· A Mentoring workshop and AGM at Liverpool in June.

· Web site development and operation of Web 2.0 technology.

· Participation in the governance of AUSTAFE and development of its program

· Participation in the Meritorious Service to Public Education and Training Awards

· Launch and development of our mentoring program phase two for 2009
· Launch and development of our leadership recognition and award program for 2009
· VET practitioners Forum – Foundations for the Future at Nirimba College held in May
· Our Annual Conference –Green Light for Green Skills held at Surry Hills on 14 Aug.
· Participation in the Quality Teacher Awards review process July to September.

· AUSTAFE Annual Conference –“Network Knowledge Future” at Hervey Bay 2/4 Sept.
· Octobervet  research Forum “Changing workplaces and workforces” 6 Nov at Randwick
· A delegation from the Assoc met with the Deputy Director General of TAFE - CE
· Executive meetings in July, Sept, November and December at four different locations.

· End of year function thanking our mentors and farewelling Marie Persson as the DDG of TAFE - CE
Many thanks to everyone for your great contribution and support for TAFE Managers Assoc. You have created and participated in highly successful initiatives and events in 2009.

Focus for 2010
We continue to build on the foundations of our Association which was established in1984. This is our 26th year of operation. We adopted the theme of “Capacity Building” back in December 2009 for 2010. We felt that it was time for us to support and to build critical awareness and capabilities in Leadership, Innovation and Workplace Culture as a way of revitalising organisations and to help address issues of climate change, environmental sustainability, changes in  government and workplace policies,  community development and the need for TAFE in the context of VET. 
TAFE NSW Managers’ Association members continue with the leadership of AUSTAFE for this year. Pam Morgan was elected President of AUSTAFE in October 2008;     Lyn Rickard has taken up the role as Secretary; and Rex Lobegeier continues to serve as Treasurer of AUSTAFE. AUSTAFE continues to provide engaging activities, leadership awards and liaison with TDA (TAFE Directors Australia) at a national level. We are keen to build our membership in 2010 of both AUSTAFE and TAFE NSW managers’ Assoc.  We encourage prospective members to join on line via the relevant web sites.
We have begun to roll out our 2010 program with the first event being a welcome function to be held at Meadowbank College on the 25 March focussing on LMBR and the Virtual Learning Environment along with a welcome to Pam Christie as our new DDG of TAFE - CE. This will be closely followed by the AVETRA Conference “VET Research in Turbulent times” on 7-9 April to be held with workshops and a welcome event at the Holiday Inn at Surfers Paradise. AUSTAFE is planning to run a video conferences and seminars on leadership themes.  We are keen to run more technology based activities and to include rural and remote members in activities. We have commenced planning to host the AUSTAFE Conference to be held in Sydney from the 13 - 15 October 2010. We will also be holding our AGM in June where we will have elections for a new executive for a two year term through to June 2012.

Opportunities
The TAFE NSW Managers Association welcomes members and new members to contribute to our mutual interest and activities. The Association provides a very good means for managers to replenish our individual and collective professional skills and to support building a better TAFE / VET system. We have developed a draft program for 2010 which is available on our web site www.tafemanagers.com.au .  We live in an age of plenty with lots of professional connecting points and challenges. We are looking forward to your participation and involvement in the development of the program for our 26th year as leading professional Association.
Best wishes

Kevin Heys

For the TAFE NSW Managers’ Assoc. Inc






TAFE NSW Man Newsletter 1002 (v2) 







Page 4 of 5

