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Developing TAFE Educational Leadership and Management Capacity

Phase 2: 2009
TAFE NSW Managers’ Mentoring Program – Developing TAFE Educational Leadership and Management Capacity

The TAFE Mentoring Program
Background:

The TAFE NSW Managers Association has identified the need to provide professional support for colleagues and to help address succession planning arrangements in TAFE. The need for this program has become increasingly apparent given the demographics of TAFE teachers and managers. 

TAFE Head Teachers confirmed the need for a mentoring program at their “Leading Edge” conference in November 2007. SWSI Head Teachers’ Network firm confirmed the need for a mentor program in February 2008. TAFE Managers implemented Phase one of its Mentoring program in 2008 and evaluation recommended that we implement Phase 2 in 2009.
Purpose:

· To enhance the provision of TAFE and VET in NSW.

· To contribute to Workforce Development 
· To support succession planning and to support managers in TAFE NSW

Objectives:

1. To develop a list of Mentors from the current TAFE Managers’ Association membership list. The plan is to involve 20  plus members who will self nominate to provide mentor services during the year of 2009. Each mentor will provide a one page profile of their professional experience, expertise and current professional interests which will be made available to prospective mentees.
2. Mentors will agree to take on one or a maximum of two mentees for the 2009 year program. A mentor can decline taking on the approach from any mentee for a variety of professional judgement reasons.

3. The initial meeting between the mentor and mentee will be set up by negotiated arrangement initiated by the mentee. The mentee will have the responsibility to access a mentor from the list of available mentors made available through the TAFE Managers web site. 

4. The list of available mentors will be available from the 30 July 2009.  Contact support may be given by the coordinator of the mentor program through the TAFE Managers Association

5. The mentor / mentee relationship will be conducted on an ethical and professional basis and will conclude by 21 November 2009.
6. The formation of the relationship will involve an initial meeting of up to two hours to discuss objectives and priorities and to develop an action plan and time frame for action(s). This meeting will take place in Term 3 of 2009.

7. Follow up phone calls / emails/ web contacts / meetings could be held within reason to support the action plan developments.

8. A second meeting would be held in late Term 3 or early Term 4 to discuss achievements and to close the consultation between the mentee and mentor.
9. An end of year function will be organised to acknowledge and to celebrate the achievements / contributions of the mentee / mentor and to evaluate the program.

10. Information and guidelines have been partially developed to support the process. This includes points on key steps in the mentor process; mentor / mentee agreement; learning agreement and log.  Short readings from Reframing the Future on change agents, appreciative inquiry and change management are provided and a few readings on the mentor / mentee developments. Further information is available from Mentoring Works and mentoring workshops conducted  by Ann Rolfe in the first part of 2009.
11. It is envisaged that professional development benefits will occur from the process for both the mentee and the mentor and TAFE VET as a whole.

12. South Western Sydney Institute Staff Learning and Development will provide some support in maintaining a register of mentor / mentees and some evaluation of the process.

Scope:

· The program is open to team leaders, potential team leaders and managers in educational and non educational roles.

· The program is meant to complement and not to replace other professional development processes established by TAFE and other Associations.

· Mentor / Mentees could be from peer or higher promotional positions.

Time Frame:

1. The project will be launched as a pilot project at the Annual General Meeting of the TAFE NSW Managers Association on the 18 June 2009.  

2. A list of available mentors will be established by 30 July 2009.

3. Mentor / Mentee working relationships will be set up and conducted starting from 31 July 2009 and be concluded by 21 November 2008. 
4. Mentors and Mentees will be invited to an end of year function organised by the TAFE NSW Managers Association.

Communication Strategy:

1. Information will initially be launched at the TAFE Managers AGM. 

2. Information will be made available via the TAFE NSW Managers web site. 

3. Mentees will approach available Mentors to set up a professional development meeting and action plan.

4. The process will receive support from the TAFE Managers Association and the SWSI Staff Learning and Development Unit. 

Thanks: 

I wish to thank Jenni Harding and the Executive of the TAFE NSW Managers Association for their support in developing this mentor program.

Mentors Nomination Form:
1. Mentors need to be a member of the TAFE NSW Managers Association.

2. Mentors need to agree to commit to the TAFE code of conduct and ethical practices in relation to services provided. 

3. Mentors need to agree to carry out their mentor role given the terms established in the pilot project launched through the TAFE NSW Managers Association.
Name

  ______________________________________________
Employed Position in TAFE   ______________________________________________
College / Workplace

   ______________________________________________

College / Workplace Address ______________________________________________
Email

________________________________________________

Work Phone number

________________________________________________

Statement about your professional experience, expertise and current professional interest (200 to 300 words)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please return your mentor nomination form by Thursday 30 July 2009 to:
Kevin Heys 

Kevin.heys@tafensw.edu.au
On behalf of the TAFE NSW Manager Association Inc
Mentee Program Request Form:

I agree to the terms outlined in the TAFE Mentor’s Program that was launched on 18th June 2009. I am currently employed by TAFE and I seek the support of a TAFE Managers’ Mentor. My details are as follows: 

Name

  ______________________________________________

Employed Position in TAFE   ______________________________________________

College / Workplace

   ______________________________________________

College / Workplace Address ______________________________________________

Email

________________________________________________

Work Phone number

________________________________________________

Statement about your reason(s) for seeking to establish support from a TAFE NSW Managers’ Association Mentor (100 to 200 words)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please return your mentee request form from Friday 31st July, with an absolute closing date of 2nd October 2009. 

Kevin Heys 

Kevin.heys@tafensw.edu.au
On behalf of the TAFE NSW Manager Association Inc
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